
Tamworth is a city in northeast NSW known for the annual 
Tamworth Country Music Festival, which draws big-name 
international acts. The Australian Equine and Livestock Events 
Centre on the city’s southern outskirts hosts horse-related 
events.

Nearby is the Big Golden Guitar center with its giant guitar 
statue, music store and wax museum. The Central Tamworth 
Regional Gallery houses local textiles and art.

Ben Clifton and his team are amazing with the setup of their sites 
and their professional approach to  the needs of their customers. 
Ben has a vision to grow and adapt with the times and the 
technological advances that retail brings to the industry.
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Transwest Fuels Federation Park
Operating round the clock!

How long have you been part of New Sunrise?
Transwest Fuels joined New Sunrise from their initial retail store 
openings in 2016 at Manilla and Kootingal. Since then, we have 
added Tamworth CBD in 2019, Mungindi in 2020 and the new 
flagship store at Federation Park in Tamworth recently opened 
earlier this year.

What is your most successful promotion each month? 
The ‘2 for’ deals and RFO promotions remain the strongest 
offerings in store. Value adding to an essential purchase with a 
convenience product ensures customers are returning to our site 
consistently, and the 2 for deals maintain our visibility as the best 
value outlet to shop for everyone.

What are 3 things your business prides its self on? 
 Transwest prides itself on many things:

	9  Friendly staff with a drive and passion to grow the  
Transwest brand.

	9  Competitive pricing, value adding via promotional periods.

	9  Maintaining a consistent and uniform approach across  
all sites.

	9  And sourcing some products LOCALLY to help our 
customers to support OUR TOWNS.

Retailer in Focus

Neil Judge, Retail Operations Area Manager  
and Zoe Oliphant, HR Transwest Fuels
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What are your goals for the site in the next 12 months?
We have plenty of goals in the coming year. But it’s a bit 
hush hush. Needless to say, we will be and maintain the best 
experience in Tamworth. Drive thru pricing, offers and brilliant 
deals and distinctive branding.

What are 3 things you do to create a point of difference 
instore vs local competition?
1.  Having a barista made offering experience helps set us apart 

from the one button help yourself crowd.

2.  Having a price competitive grocery offering which has recently 
expanded into American confectionery and cereals.

3.  And just being consistent from site to site. Transwest provides 
the same experience in each store.

Since opening what are some of the trends you have 
seen instore?
Customers are looking for a speedy meal option or ready to go 
meals so we have breakfast wraps and rolls, burgers for lunch 
in the Bain Marie, premade sandwiches and My Muscle Chef, 
which are a hit. We have seen a substantial growth in coffee 
sales due to the drive thru offer and our location.

How has expanding on the Food Category  
helped you?
The bottom line, PROFIT. Expanding any offering means we can 
cater to a larger group of consumers. That means an increase 
in turnover, a rise in repeat business and more profit to your  
bottom line.

What else are you going to add to the store to help 
grow instore sales?
Watch this space!

Retailer in Focus
How has the Passport to Profit program  
helped your business?
P2P program allows us to have uniform planograms and layouts, 
which assists with the execution of monthly promotions, value 
adding via consumer promotions from key suppliers and most 
importantly generating profit for our sites.

How has New Sunrise helped your business?
New Sunrise’s monthly promotions are key to driving business 
into our retail outlets. New Sunrise supply fantastic POS which 
makes activation very easy at a store level. It also makes it 
consistent across all sites and gets people back in our store 
repeatedly. All of this plus securing the best prices from suppliers 
means that our profit from these transactions remain high.

Tell us a little bit about the thinking behind the new 
store concept?
Transwest Fed Park is something new. We are not a roadhouse, 
but we can fill multiple B doubles simultaneously. Any vehicle big 
or small can pull up and fill up. The site is manned 24/7 so there 
is always a smiling face to serve you anytime of the day. Drive 
thru beverages and pastries are also available 24/7.

Put it simply, we are the best solution, for everyone! Anytime, 
day or night.

What is your busiest time of the day?
Tradies and early risers provide a brisk trade in early AM, Smoko, 
lunch and home time sees the bulk of the business  on daily 
basis between 11am and 6pm.

What brings customers into your store vs other  
local competition?
1. Transwest Fed Park has the best location in town for the 

locals. High traffic flow to the town center, close to major 
sporting fields and situated in the local industrial area.

2. It is a very large site with access for regular and multiple 
large vehicles.

3. 24 hour site with drive thru.

4. Fully stocked shelves and support for local produce show 
our commitment to our local community.

Zoe Oliphant, HR Transwest Fuels


