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If WA were to be a country in its own right (and we have a 
suspicion a particular premier is working on it), it would be in 
the world’s top 10 for size, HALF the size of Europe. WA has the 
longest stretch of railway in the world and boasts a coastline of 
12,500km. Add to this the Mediterranean climate in the south, 
desert in the east and tropical conditions in the north, WA can 
confidently claim to be the rarest of things – a year-round holiday 
destination.

It remains undeniable that Roadhouses are the lifeline that keep 
our precious travellers and truckies hydrated, nourished, and 
refuelled. Refuel operate 5 of these all-important Roadhouses, 
some of which are located in the most isolated geographical 
locations in Australia, providing a vital service for those 
embarking on the long journey North through some of the most 
remote areas in the world. Here, hydration is imperative in the hot 
desert climates.

Given the importance of the beverage category, Refuel recently 
revisited their current strategy, inviting New Sunrise to present 
the latest beverage category data and trends relevant to WA 
customers, resulting in relays with the best possible beverage 
portfolio and planograms for each of their five sites. 

We spoke to Retail Operations Manager, Nathan 
Slater, to tell us a bit about Refuel:
Refuel Australia is a distributor and marketer of Ampol fuels and 
lubricants. In addition to a card operated retail network to service 
customers, the bulk transportation of refines and lubricants is 
fundamental to the operation. We offer a competitive cartage 
service to mining and retail operators, from the terminal to  
the tank.
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Nathan Slater, Retail Operations Manager and his team  
at Refuel Australia Retail Support Office

Kumarina Roadhouse

The Refuel retail network consists of 5 sites which are located 
across the north of Perth of Western Australia. 

 9  Cataby Roadhouse is located 154km north of Perth and is 
known for its amazing homemade sausage rolls.  

 9  Sunset Service Station located heart of Geraldton, 426km 
north of Perth and serves a delicious egg and bacon muffin. 

 9  Swagman Roadhouse located 563km north of Perth and 
offers 8 double accommodation (currently installing an 
additional 8 rooms)  

 9  Hedland Roadhouse is located 1,624km north of Perth and 
is the newest location and currently hosts the largest range 
of beverages over 13 doors. 

 9  Kumarina Roadhouse is located 1,014km north of Perth and 
is the most remote site. Kumarina is not only a roadhouse 
but offers 26 accommodation rooms, public tavern, caravan 
park and a 45-room mining camp. 
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How important is the Beverage category to Refuel? 
“Despite beverages being a fast growing category in P&C, but 
we noticed that our category was flat lining and listening to our 
customers, they told us they wanted a larger range of offering. 
So, we listened and acted by increasing the range of Frucor and 
Schweppes lines - our customers are loving it!”

What were the biggest challenges in implementing 
changes?
“As our sites are not metro locations, our sites only receive a 
delivery once per week, so ensuring sufficient stock weight is 
especially important. Given current increased local travel, we 
need to ensure that our sites are fully stocked at all times.”

What has been the feedback from customers and 
staff in relation to the new beverage portfolio at 
sites?
“Feedback from our customers and site teams has been 
extremely positive and they are loving the new range. I was at 
our Swagman Roadhouse with Jen (NSG) and Jason (Frucor) 
rolling out the new beverage planogram. While putting out our 
new beverage lines, customers were already grabbing our new 
lines of Rockstar 4 packs, Maximus, and Gatorade even though 
they were not cold!”

How have the changes impacted on the overall 
beverage sales and margins?
 “We are very impressed with the overall increase and are looking 
forward to the summer months to really see the category take off. 
Whilst its early days, we have already seen an increase to our 
margins with Schweppes adding 15% and Frucor adding 13%”

What would be your advice to retailers looking at 
reviewing one of their retail categories to improve 
their offer and sales?
“Just do it! Utilise the experience of the New Sunrise team. 
Jen Smith has been amazing throughout the process by not 
only being at all our locations for the roll out, but working with 
suppliers to ensure orders are completed and arriving on time. “

“A very big thank you to Jen Smith (NSG), Jason Foster (Frucor) 
and Jim Knoble (Asahi/Schweppes) for their support and we are 
looking forward to seeing the growth in our Beverage category.”

On behalf of New Sunrise and its readers, we wish the 
Refuel Team every success for the future. 


