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Coonamble is a town on the Central-Western Plains of NSW, 
a little over six hours drive from Sydney. With a population of 
just under 4,000, Coonamble is regional hub for wheat growing, 
sheep, wool and Australia’s biggest rodeo over the June long 
weekend. It is a charming small country town of art deco 
buildings, classic country pubs and rural hospitality.

RETAILER IN FOCUS

History of Coonamble Roadhouse
Robert Kirby, owner of Coonamble Roadhouse, started work 
in the fuel industry in 1980 with Shell. He purchased the  
Shell Dubbo Distributorship in 1986, which he ran until 2001. 
During his time, Rob purchased North Parkes Driveway, Cobar 
Auto Port and Coonamble Roadhouse, the latter in 1996. 

Rob immediately recognized the potential of this site, undergoing 
many changes including re-tanking, upgrading to multi product 
pumps, new kitchen, cool rooms and the shop renovations. Most 
recently, the site has seen an upgraded dining area, featuring 
a self-serve coffee machine serving Common Good Coffee 
Company coffee.

On this recent store development, Rob comments: “The response 
from the New Sunrise staff has been outstanding. When the 
renovation was finished Cameron, Susan and Vince came to set 
the store for success, training the staff on the changes and why 
they were made. They held training workshops with the kitchen 
staff, with many fundamentals are now at the core of what we 
do. Susan has been very helpful, not only does she have the 
retailing expertise, but as an ex-Coonamble girl, she knows the 
country ways”. 

“The Roadhouse still has a lot in front of it. We plan for new truck 
re-fuelling facilities and increased diesel storage to go in before 
harvest this year. I am very proud of the staff we have and know 
we can keep achieving new levels”. 

Coonamble Roadhouse a success story
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RETAILER IN FOCUS
Pathways to Success
The success of the store redevelopment has been realised 
in dollar growth. Overall shop (excluding food) is up almost 
40%YOY, with Food +46%, Beverages +49% and Drinks +49%, 
despite impacts of drought and COVID. Rob is very proud of the 
achievements of Coonamble Roadhouse, and has also received 
numerous business awards, including New Sunrise store of the 
year in 2010, Coonamble Shire Business Achievement Awards, 
2010 Shell Australia: December Quarter Australia’s top dealer 
owned site, Best in state award in Shell’s PMTDR competition 
and New Sunrise Roadhouse of the year in 2019 and 2020.   

Locals Supporting Locals
The Roadhouse supports many local community groups, in 
particular the Coonamble Cancer Survival Group and the Local 
Rotary Club. Both groups directly assist locals facing health 
challenges, and also supports local junior rugby league teams 
and other community events. 

Meet the Manager
Maureen O’Farrell is the manager at Coonamble Roadhouse. 
Maureen moved to Coonamble from Ireland and has decided 
to call Coonamble home. Maureen’s passion for food and retail 
shines at Coonamble Roadhouse from the moment you walk in 
the door. Maureen is very hands on and you can see this from 
the clean, fresh look of the store and the excellent customer 
service that flows through the site.

“Firstly, I would just like to thank New Sunrise for recognising 
us as focus site of the month. I can see that our hard work and 
dedication has been noticed. This could not have been achieved 
without the hard work and dedication of the staff, support from 
the community and the help and input from New Sunrise.”

“I started working in the kitchen and console at Coonamble 
Roadhouse in 2015. With a background in hotels and restaurants, 
I had a lot to learn in retail and admittedly I still do. New Sunrise 
have been fantastic and I have been fortunate to learn a lot from 
them, I feel in this industry you never stop learning. “

“If there is any advice I could give other retailers, is to utilise the 
expertise of New Sunrise.  Even if you take an idea or piece of 
advice with a pinch of salt, take time to put it in place as you will 
see the benefits, the impact will surprise you. We introduced Mrs 
Macs BYO pies with Vincent’s help, and the results have been 
fantastic. He was also happy to complete training on making 
products such as Bacon and Egg rolls, with our kitchen staff 
found extremely beneficial. We also plan to introduce barista 
coffee in the future, with frappes, smoothies and milkshakes”. 

“Focus on the Core”
“The main focus in store is cleanliness. It is very important to 
keep the shop and toilets clean. Customers will always stop 
where they know they can refuel, get great food and use clean 
welcoming facilities. Secondly, a well-stocked shop and bain-
marie should be full and fresh all the time. Once we have a clean 
and fully stocked shop, it is then all about keeping the customers 
happy and ensuring they will return and we cannot achieve this 
without excellent customer service. It is very important for me to 
hire friendly and approachable staff and have an excellent staff 
training program in place. Truck drivers love to see a friendly 
face at the counter after hours and people enjoy coming to a 
place where they are welcomed with a smile”.

Shakira Vella Peppah McMullen

Karrina Wright

Shell Coonamble has recently implemented Common Good 
Coffee and pies through Jill and Jack daily. The site has 
also received local acknowledgement for the placement of 
an AED.


