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Staff members Vaishnavi Jonnalagadda and Srinivas Bodla

Victoria is home to some of Australia’s fastest growing suburbs 
including Cranbourne West near Frankston in Melbourne’s outer 
south-east. Cranbourne West is a suburb located 38km south-
east from Melbourne’s CBD and is known for being a family-
friendly suburb, with young families migrating to the suburb for 
an affordable lifestyle as well as connectivity to Melbourne via 
freeways and major arterials. 

Liberty Cranbourne West 
The new look Liberty Cranbourne West has been carefully 
designed with its sleek, contemporary design and modern 
internal architecture reflecting high quality fixtures and cabinetry. 
Premium kitchen equipment and both barista and self serve coffee 
machines have also been selected to cater for the busy transient 
customers offering food to go and food for now options as well 
as convenience, grocery and general merchandise. The new site 
first opened its doors in September 2020, not an easy feat, given 
Melbourne was under a second COVID lockdown during this time. 
Situated adjacent to a McDonald’s Restaurant, Liberty Cranbourne 
West is located on very busy Thompsons Road dominated by 
truckies, tradies and transient customers. Liberty Oil Convenience 
site agent, Vaishnavi Jonnalagadda, or Vyshu, worked hard with 
Puneet Verma from Liberty Oil Convenience, Sylvia Altair from 
New Sunrise and supplier partners, to ensure that the site opening 
was a success in light of challenges presented at the time. Despite 
the obstacles, Liberty Cranbourne West successfully opened its 
doors in time for the restrictions to be lifted and Victorian residents 
returning to normality post lockdown. 

RETAILER IN FOCUS

We asked Vyshu to elaborate on some of the specific growth levers 
at Liberty Cranbourne West and to discuss the drivers behind the 
store’s success.

Can you tell us about the food offer at  
Liberty Cranbourne West.
“Prior to opening, it was important that we canvassed our 
competitors to understand their complete offering. We had to 
understand what they were offering in terms of menu range, 
demographics etc. in order for Liberty Cranbourne West to 
stand out from the crowd and compete effectively. We did this 
by focusing on healthy food options that are not readily available 
in big QSR offers. We make our own fresh sandwiches every 
day, focaccias for lunch, healthy salads and we also have a 
lot of healthy, fresh drinks as well as fresh fruit. We also range  
My Muscle Chef meals and protein drinks. We have simple, fast, 
breakfast options such as hard boiled eggs for those consumers 
that are geared towards a high protein diet. We take phone orders 
for those customers that wish to order in their lunch just like the 
good old days. We attract our morning tradies with good barista 
coffee as well as toasties, bacon and egg rolls and muffins.”    

“We gained insight from New Sunrise via Martin Farrell, with 
an instore “cook up” training session with representatives 
from New Sunrise’s food service partners (such as 
Ingham’s, Simplot, Unilever etc.)  and other Liberty Agents.  
This was held instore to demonstrate and instruct on how to 
prep, cook and display their key menu items. This was a valuable 
exercise as it provided insight and training into delivering the key 
Roadhouse top sellers or as Martin calls them the ‘must haves’”.

LIBERTY CRANBOURNE WEST
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How have you found the executional set up of the store 
using provided planograms?
“By using planograms, all the work in terms of stock ranging has 
already been done for you. You don’t have to research top selling 
products or what core range you need to have in place. From 
the outset, you have the right range, in the right place and in the 
right quantities so that it is all available at the right time for our 
customers. Planograms also take care of the merchandising look 
and feel and product display. From day one of the site opening, the 
site’s stock looked full, interesting and inviting. Liberty Cranbourne 
West was definitely open for business!”

What are the 3 areas you focus on to ensure the success 
of your site:
1. "Consistent Food and Coffee Offering - It is important that 

quality food brands are not compromised for cheaper brands 
– once you have a good brand instore, stick to it because the 
customer will know if you have swapped out quality over cost. 
Once you’re onto a good thing, stick to it!!!

2. Clean Restrooms - If your restrooms are clean, customers 
will want to buy your food. When toilets are spotless, it gives 
customers the confidence to buy. They are a direct indicator 
of how clean your site is. More important than ever, in today’s 
COVID climate.

3. Passport to Profit - we have been part of Passport to Profit 
since day 1 and have received a score of 100% from the 
outset. We are very proud of this result. Being part of the P2P 
program keeps our promotional offer fresh and inviting."

What are your plans in the next 12 Months:
"Over the next few months will see us focusing on ramping up our 
social media presence and to continue work on delivery platforms 
such as Hey You, Uber Eats and Menu Log. We will also look to 
introduce a larger Vegan range as this is a consumer segment 
that continues to grow. We are really working hard on delivering 
the best burgers to our customers and giving our QSR neighbour 
some fierce competition this year."

On behalf of New Sunrise, we wish Liberty Cranbourne 
West and the entire Liberty Oil Convenience team every 
success for the future. If you’re ever in the Cranbourne West 
area, call in to Liberty Cranbourne West and say g’day to 
Vyshu and her team and perhaps grab yourself one of those  
fabulous burgers!


