RETAILER IN FOCUS

Priya Aggarwal and Simran Baywa

Pacific Petroleum Deagon
Pacific Petroleum Deagon is a site located on Brisbane’s
Northside and the latest to transform into a sunrise branded
convenience offer. Renovated, restyled and rebranded; this site
is enjoying new success as Sunrise Convenience Deagon.
Owners Vishal and Priya Aggarwal bought the business in
2011 when it was a small store attached to two workshop bays
which sat under the Matilda banner. In 2015, with the demise of
Matilda, the site rebranded as Pacific Petroleum and shortly after
that, Vishal moved it across to New Sunrise. In 2018 they started
planning the expansion of the store into the redevelopment we
see today; just recently completed in July 2020.

"The Barista Coffee is a fabulous addition to our store, the
Coffee adds an aroma to the site which drives its own sales.
People walk into our store, especially first thing in the morning,
and smell that magnificent morning flavour. We have noticed it
has opened up a huge range of accompanying add on sales like
muffins, banana bread, muesli, protein or oat bars, which we had
before but only a limited range."
"We were initially concerned about the time it would take to
prepare each cup however that short dwell time in store is being
reflected in sales and provides a chance for us to connect with
that customer."

New Sunrise sat down with Vishal and Priya to discuss the
new venture.
‘Our site was so small when we first arrived. The shop was
only around 3 x 4 metres, and it was such an old building. We
were encouraged to invest and redevelop because of the great
loyalty the locals have shown us over the last 9 years. This is our
opportunity to pay back that loyalty by providing a larger store
with all the things the locals have been asking for – Food, Coffee
and a larger store offer," said Vishal.
Vishal commented that the redevelopment of the site also
allowed them to expand into the premium fuel market offering
both 98 and a Premium Diesel.
"The redeveloped site is showing an amazing improvement. We
are up around 60% in store sales and Fuel sales have grown
by 50%. The introduction of Takeaway Food, Barista Coffee and
an increased Bakery range attributes to a large portion of this
growth. We are happy with the overall results for the first two
months of trading,’ said Vishal.
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"We are impressed by the Perfect Fry equipment we purchased
and its ability to keep up with our demand its speed allows us to
maintain a freshly cooked presentation in our hot box.
The increased store size has allowed us to range so many things
we didn’t have space for before.
We are happy with the result we are achieving from the upright
take home ice cream freezer we put in with the Ben & Jerry
range. It’s provided a lift where sales of the conventional impulse
lines had been showing some decline."
Why do you like the New Sunrise Program?
Support - New Sunrise offer fabulous support in developing my
business.

Can you tell us about the Programs Rewards?
Because we have been able to maintain such good compliance,
we have attended several New Sunrise overseas conferences.
Whilst attending these conferences I saw a lot of the ideas that
I have now implemented into my new store. We have seen the
Rewards we have been achieving from trading out of our small
store; our new larger site will allow us to engage with even more
suppliers who participate in the Program allowing us to unlock
greater Rewards. I am a big supporter of New Sunrise and I have
recommended and introduced others to New Sunrise, who have
now become new members based off of our success.

Independence - I like to run my site as an independent and the
New Sunrise Program caters to a broad range of my individual
choices.

What’s next for your store?
We can already tell the future of our business will be Food &
Coffee. Over the next six months we hope to drive these
categories to represents 20 – 25% of stores sales and we are
confident that New Sunrise has the Program and support to get
us there.

Approachability – I have always found everyone at New Sunrise
open and willing to discuss my ideas and to seek support,
advice, feedback and recommendations.

So, should you find yourself on Brisbane’s Northside call in
for a coffee with Vishal and Priya at their newly redeveloped
Deagon site

The Program – The program is very simple to run. Even in the
old store which was only 3 x 4 meters we were able to achieve
100% compliance every month.
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