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RETAILER IN FOCUS

In this edition of Retailer in Focus, we take a trip to the popular 
tourist area of Port Stephens in NSW. Located approx. 2 and 
half hours north of Sydney, the recently built Mobil Salamander 
Bay (P-Express) store is the newest edition for MSO Ketan Patel.  
We took some time out with Ketan recently to understand his 
newest concept store Pearl Express.

The Salamander Site was earmarked for development 
approximately 12 months ago and came to life at the end of 
February this year. It operates at the entrance to a shopping 
centre and has some strong local competition including a Coles 
Express and Woolworths Petrol all within 500 metres of each 
other, which means the fuel aspect of the business is always 
going to be super competitive. However what it does present, 
is an opportunity to beat the competition with the instore 
offer, which is what Ketan and his team have setup with the  
P-Express store.

mobil salamander bay
Snehal Patel & Vaibhav Patel

What differentiates your offer vs the local Competition?
 9 We have bean to cup fresh coffee for $1

 9  We accept all supermarket fuel dockets, which helps 
customers save 4c per litre and means we can match Coles 
and Woolworths.

 9  We have a "Grab and Go" food offer located at the front 
counter, which we can operate with 1 staff member on at 
any time of the day.

 9  We bake fresh pies and rolls instore daily (Mrs Macs BYO 
Range)

 9  We have a cold food “Grab & Go” offer which includes -   
My Muscle Chef take home meals / sandwiches and wraps 
from The Handmade Food Co / muffins and sweets from 
Balfours and Priestley’s.

 9  We also have a small range of American products which 
seems to be getting a local following

 9  We run the New Sunrise promotional program in its entirety, 
which also helps create that point of difference.

Nikesh Patel (Operations Manager) and Ketan Patel (Owner)
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What inspired your simple yet effective food offer?
"A couple of years ago I was looking for a new offer around 
my food which was simple and didn’t require too many labour 
hours. I decided to engage with my Account Manager, Cameron 
Perks, and Vincent Cardinale from Jill & Jack. Together we 
brainstormed how we would like our store presented.  We visited 
the New Sunrise company run store in Chippendale to see the 
simple yet effective food offer New Sunrise has in place, as 
well as developing the food offer which you see today at Mobil 
Salamander Bay. Other sites that have rolled this concept out 
are seeing pie and roll sales in excess of 80 -100 units a day, as 
well as 15 to 20 sandwiches a day and 20-40 units per week of  
My Muscle Chef.

"We also used the experience of Vincent to help us source the 
equipment for the site which includes display units from Cossiga, 
cooking equipment from Unox, and refrigeration from Bromic 
at a price that ensured we were able to pull the offer together 
without breaking the budget."

"Other features to the site include the amazing wooden cabinetry 
with LED lights for the fast lane and front counter, a 9 door drink 
fridge, a grocery range that would rival a small supermarket, as 
well as new categories that seem to be getting some growth 
in the site including Health Food / American Range / Kids Bulk 
Lollies."

"On the site's forecourt, customers are able to take advantage of 
a Dog Wash installed to the side of the building where they can 
come at any time of the day or night and wash their pet. With so 
many beaches around the Port Stephens area, pets love to get 
in the water, so we thought we should add a dog wash so when 
the pets have finished running around in the sand and salt water 
the family can bring them here and wash them."

"We also sell SodaStream bottles and refills which seems to 
be going well -  and bulk chlorine and firewood which suits the 
needs for this local area."

"This site has opened during a tough trading period of Corona 
Virus, however early signs from customers are that they enjoy the 
fresh clean store and are asking where we get our pies and rolls 
from. We are proud to say we bake them instore!"

What’s Next for P- Express?
"We are continuing to roll out more sites, where we will incorporate 
the same consistent offer. Customers will be able to walk into 
any of our sites and have the same look, feel and range. We 
are currently in the process of working with Cameron from New 
Sunrise to ensure we have the right range and layouts for each 
site along with the same promotional offers. We will continue to 
use the same Grab & Go food offer as it seems to be working 
well with very small operational requirements from staff. We are 
ensuring we run the Enjoy Local promotional program including all  
4 Gondola Ends -  Counter Stands as well as food promotions as 
we believe these have a distinct point of difference VS our local 
Competition and ensure the site looks fresh and Inviting. We will 
be continuing with the $1 coffee."

"We are happy with the Mobil Brand and what it brings to our 
new sites, we are able to offer customers 5 different fuels 
types and the sites look fresh and appealing from the road, 
we are independent, which is a huge point of difference in  
Salamander Bay, where the population is older and being 
independent matters to them."

"We also want to remain relevant in each of the local markets and 
will always be looking for the additional point of difference we 
can add in each of the sites moving forward."

Well done to the P-Express team from everyone at New 
sunrise we look forward to sharing more great stories such 
as Salamander Bay as they come to life.”


